














PUBLIC WORKS COMMITTEE MINUTES
Council of the County of Maui

February 6, 2006

VICE-CHAIR MOLINA: In the event that we do get more complaints that come in, then
is it...I guess will it be I guess a priority of the Department to consider
implementing some type of inspection program if that be the case? And I ask that
because of the concerns of, you know, potential liability to the County, yeah.

MR. TAKAMINE: Yeah, I haven’t had the opportunity of actually riding with the crews
yet which we’re intending to do some time in the near future, but I suspect
that . .. well, first of all 'm gonna go down and talk to them, you know,
about . . . when you send out a memo it doesn’t always get down to the right
people so my intent is to also have a training/discussion with the refuse collectors.
But I suspect that also the residents themselves place these containers right, right
where it shouldn’t be placed and, and the crews will mostly likely, and again I’'m
making some assumptions here, empty the trash and put it right back where it was
placed by the resident which is, you know, sometimes in the bikeways and travel
ways. So I think we have to have some training in terms of now we have to place
these containers further in maybe than where that resident places, but we don’t
have control over a lot of times where the resident places these containers.

VICE-CHAIR MOLINA: And I’'m glad you mentioned that it’s also a two-way street.
It’s not only always incumbent upon the County employee, it’s residents too that
have to take some accountability as well. Thank you. Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Mr. Molina. Member Hokama.

COUNCILMEMBER HOKAMA: I was listening to the Department’s response to Mr.
Molina, and you know for many times, Chairman, most people just place the
containers where it’s the flattest so it doesn’t tip over (inaudible) the right
location, but for most time it’s the flattest location compared to . . . I mean you
know we understand inclines, driveways, other things that might impede the
stability so I can appreciate that. Maybe, maybe for our attorney here, bikes in
travel lane is a permissible use would that be right on our part?

CHAIR PONTANILLA: Corporation Counsel.

COUNCILMEMBER HOKAMA: ‘Cause I don’t think bikes can use sidewalks,
Chairman, under our current Code. I mean that’s what I best recall. They cannot
use the sidewalks . . . and I would assume that’s one of the reasons why we have
licenses for bicycles. They have to follow the same traffic laws that drivers do. If
I understand right they’re required to do hand signals at intersections and
everything else like everybody else. So I just bring that up that, you know, maybe
we need to make people reminded I should say of what can and cannot occur on
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our sidewalks, streets, and shoulders. Maybe one thing that might be helpful, you
know, we . . . you’re doing the conversion in Wailuku shortly from uku pau the
normal six containers to the automated program, might be helpful for tell them
where the automated container should be so maybe that’s where they can put their
regular containers I would assume.

CHAIR PONTANILLA: Public Works Director.

COUNCILMEMBER HOKAMA: I guess something to recommend like, you know, three
feet in from the edge of the pavement or some . . . you know something like that.

MR. ARAKAWA: Mr. Chair, I, I agree. I think we . . . what might be warranted here is
maybe just a more general press release just reminding people where to place the
containers . . . where it would be advisable to place the containers. Like you
mentioned sometimes residents just choose the flattest area, and in, in a sense that
might be the best area as well because, you know, if it’s on an incline there’s a
greater chance that the cans might just tip over after they’re done anyway
so ... but I think it would be good idea to do like a general press release to let
people know where is the advisable locations for the trash receptacles and, and we
can do that. I think we can, I think that’s a good idea.

COUNCILMEMBER HOKAMA: One thing that I would ask Mr. Chairman and it’s just
this phenomenon that’s been occurring over a period of time, but I would ask
maybe the Department really look at our street parking ordinance. I mean, you
know, nowadays, Chairman, I . . . most people know when the refuse vehicle
coming but, you know, there’s many examples I can give . . . I mean now you got
vehicles parking right up to the stop sign and I thought that was a non-permitted,
you know, activity. And I know police is busy so some of them normally don’t
get ticketed, but it’s making it harder for the crews themselves to pick up the
refuse because of how people park on the street too so I can understand that, and
maybe we need to revisit on street parking penalties so that, one, not only can our
Department do their job, but as far as response of our safety personnel, whether be
police, fire, or ambulance, you know, for residents they can be assured at least
there’s a reasonable chance their vehicle can make it to the residents without
being blocked by two narrow roadways because of two-sided street parking. So I
just feel that’s something that could also help the Department. We currently still
have on the books, Chairman, no over . . . full overnight parking permitted in this
County, and I believe that’s between 2 a.m. and 6 p.m. So do we need to revise
that, that ordinance? It’s just a question, Chairman.

CHAIR PONTANILLA: Thank you. Mr. Arakawa.
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MR. ARAKAWA: Mr. Chair, we’re of course certainly open to revisiting the . . . any
changes to the ordinance I guess at this point. We’re aware of that provision in
the Code which I believe prohibits parking on County streets between 2 a.m. and
6 a.m., and there’s another provision in there that I . . . I don’t have the Code in
front of me right now, but you cannot park for more than hour within the . . . that
timeframe of 2 a.m. and 6 am. I believe that’s what the Code provision says but

inany . ..in a general . . . in answer to your question, we certainly be willing to
look at revisiting parking restrictions within County roads. I would add also
that . . .

COUNCILMEMBER HOKAMA: Mr. Director just one question here quickly, okay.
Because let’s say the vehicle there and it’s difficult for your crew, your crew still
has the discretion to not pick up?

MR. ARAKAWA: If there isn’t enough room, we’ll not pick it up in which case we’ll
probably get a complaint later and then we have to go back and pick it up.

COUNCILMEMBER HOKAMA: I'm sure we all have received phone calls about oh, the

County didn’t pick it up and then . . . but you know there’s circumstances we’re
not totally aware of, but your crew may, if judgment deems appropriate can refuse
to pick up?

MR. ARAKAWA: Yes. We have not picked up where, you know, it’s just not accessible,
and we won’t enter private property to pick up the municipal refuse. So if it is
inaccessible it is left back, and then we’ll have to deal with it at a subsequent
time. So it would actually behoove the residents to place in its proper place to
begin with so that we don’t have the complaints and the follow up that’s needed
after that.

COUNCILMEMBER HOKAMA: You have one standard thing like five feet from your
driveway or something, if you have a driveway, let’s say you . . . I mean if you
don’t have a driveway I'm sure you cannot use that standard but . . .

MR. TAKAMINE: For the automated routes now the standards they have to have five
foot clearance around all receptacles for the arm to grab it. The ordinance does
say, in our ordinance does say that the container shall be placed as close to the
roadway as possible. That’s just to allow the reach of the, you know, the
automated, you know, if it’s too far in it won’t reach, you know, and if it’s
something blocking it it won’t be able to grab it. And I guess it’s the same for the
manual routes as close to the roadway as possible so our crew don’t have to go
into property to get it.
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COUNCILMEMBER HOKAMA: Thank you.
CHAIR PONTANILLA: Thank you. Member Mateo.

COUNCILMEMBER MATEQ: Thank you, Chairman. I just following up with one of
Mr. Hokama’s questions regarding automation. The areas that you’re getting
complaints from are predominately those areas that are not automated and it’s
more the individual trash receptacles type of containers. Is there, you know, I
don’t know how on target we are in terms of trying to become, you know,
automated for the whole County. Perhaps you could give us a timetable of when
that might be accomplished because if the individual cans are the . . . I guess
receptacles causing the issues, then you know maybe we should look at
expediting automation. Could you comment on a timetable or a projection of
when the County can expect to be automated?

CHAIR PONTANILLA: Director.

MR. TAKAMINE: Our schedule right now is, as you are aware we’re doing Wailuku
area, finishing up Wailuku so we’ll be pretty much done with Wailuku and Kihei.
We have in the budget I believe this year--I forget--1.8 million for purchase of six
new automated trucks for the next phases, and the next phases would be Lahaina,
and Upcountry, and I don’t believe that’s gonna occur until probably 2007, 2008
timeframe.

COUNCILMEMBER MATEQ: Okay. And the area that you’re getting most your
complaints from are where?

MR. TAKAMINE: We get complaints from allover.
COUNCILMEMBER MATEO: Allover.

MR. TAKAMINE: I mean I don’t track it and, and I don’t see it. It’s more like you say
more on the manual sides, but I get more complaints about not getting trash
picked up than in the way of bikers. That’s the only complaints since I’ve been
here, and I haven’t been here that long, but that’s the only complaint we ever had
is the one complaint about the trash being in the bike lanes. We get more of our
complaints in miss, miss pick ups than anything else.

COUNCILMEMBER MATEO: Okay. The initial complaint letter that, that, that sparked
all of this from Haleakala is, you know, are you aware whether this is a heavily
traversed area?
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MR. TAKAMINE: I think it’s because they have those downhill bikers up there that’s the
big issue you know. You don’t have those in Wailuku, in Kihei, and Lahaina. So
you got more of those group tours coming through, and I believe that’s the issue
there, and the pictures I saw or the complaint was I believe on Kula Highway
area, and in that area you really don’t have bikeways there. They’re just the travel
ways, you know, between the edge of pavement and the, the property owners lot.

COUNCILMEMBER MATEO: Okay.

MR. TAKAMINE: And they end up putting it out there because our guys would have to
come up and actually pick it up so you have a . . . in some areas you don’t even
have room, you know, it would be the edge of pavement and a hillside, you know,
already. So there’s no room Upcountry in a lot of areas, but again you know we
are making an effort to, if there is room to try to keep it off of the bikeways and
pedestrian ways.

COUNCILMEMBER MATEO: Okay. And perhaps because this is a heavily used area,
has the Department considered a priority in automating this specific area instead
of--what was your reference?--Kihei or Lahaina?

MR. TAKAMINE: No, no we haven’t. I guess this issue just came up. I don’t think it’s
gonna change our priority. I think if you--and this is an assumption again. Once
you put those automated carts there might be a bigger problem because the
automated carts have to go at a certain spot you know whereas the manual you
have an option where to put ‘em, but those automated carts, and especially when
you get into Upcountry areas is where it’s very limited, you know, there might not
be an option of where to put those carts. It’s gonna have to go right on the edge
of the pavement in certain areas so our trucks can grab those things. So I suspect
in the future it might be a bigger problem when these automated units come on
line Upcountry because of the confined space and the narrow roads.

COUNCILMEMBER MATEQ: Okay. And is that something that the Director is looking
at in terms of safety and accessibility through this specific Haleakala area?

MR. ARAKAWA: All of these issues as far as the next phase of the Upcountry
collection, that that still needs to be all negotiated with the Union, but we’re also
aware that in some areas of the County we’ll have to start thinking about how
we’re gonna be addressing refuse pickup where the traditional automated
collection pickup is not feasible. So we might have to do some sort of a
semi-automated with a smaller truck and one driver and perhaps one crew
member in the back, or some variation of that to, to address that ‘cause we realize
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that you do have narrow rights-of-way where, you know, a fully sized automated
truck would just not be appropriate.

COUNCILMEMBER MATEO: Okay. Mr. Director, are all of your automated vehicles
on the road the trucks?

MR. ARAKAWA: You mean our current trucks?
COUNCILMEMBER MATEO: Yeah.
MR. ARAKAWA: Let me refer that to Tracy.

MR. TAKAMINE: We do have spares I guess. So they’re not . . . I guess your question if
they all on the road at the same time?

COUNCILMEMBER MATEQO: Well whether they’re all, you know, you already
negotiated with the Union, all terms of the Union are okay, and all of the trucks
are cur..., are currently being utilized?

MR. TAKAMINE: Up to Phase III which includes this, this recent phase. We have
discussed it with the Union, and in fact the signing of that final agreement for
Phase III will occur on February 8.

COUNCILMEMBER MATEOQO: Okay, thank you. Thank you, Chairman. I'm done.

CHAIR PONTANILLA: Okay, I do have couple questions. Regarding the six new
trucks, the $1.8 million represents monies that already budgeted for *06?

MR. TAKAMINE: Yeah, that is correct.

CHAIR PONTANILLA: And for your Lahaina/Upcountry proposal, the proposals will be
budget year 07 or 087

MR. TAKAMINE: I'm sorry. I don’t understand the question. Proposal for funding or
proposal--

CHAIR PONTANILLA: Yeah, proposal for funding for Lahaina as well as Upcountry.
MR. TAKAMINE: I believe--

CHAIR PONTANILLA: Do we expect anything on this upcoming budget?
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MR. TAKAMINE: We don’t have anything for the next phase in this upcoming budget. 1
believe that 1.8 for the new trucks is sufficient to purchase the vehicles and then
most likely we’re gonna . . . and maybe even the trash containers . . . I'm not sure.
I have to clarify that, but I know they’re for the vehicles and they may also be for
the purchase of the trash containers. I’'m not sure on that one, but we do not have
anything in the 07 budget for the, for purchase of the automation for the next
phase.

CHAIR PONTANILLA: Okay, if we can have some information regarding your different
phases going forward in regards to automation since Wailuku and Kihei’s are
gonna be done somewhere in the near future the rest of Maui County. The other
question that I had and was in regards to . . . let’s see? . . . the training. So in your
comments you’re gonna be going out to the different yards to I guess reinforce the
training issue as well as talking to the employees on the refuse side. When do you
expect that to be completed?

MR. TAKAMINE: I don’t have a timeframe right now. Right now they’re pretty busy
trying to distribute these carts, but most likely I would say within the next two
weeks maybe.

CHAIR PONTANILLA: Okay, fine, thank you. Let’s see. That’s all I had. Members,
any more questions for the Director? Member Molina?

VICE-CHAIR MOLINA: Thank you, Mr. Chairman. Mr. Takamine, again the
complaints are being, are coming out of people, bicyclists. Is it the downhill
bicycle industry folks, or is it just individual bicyclist?

MR. TAKAMINE: Like I mentioned I’ve only received that one complaint ‘cause again I
only be in on August so I don’t know how many complaints have been before
that, but since then it’s only this one complaint about trash cans. The bigger issue
was since that article came out I get few e-mails saying that my trash, my trash
container wasn’t placed back nicely or correctly. It’s rolling on the ground so
again it’s because now this has been highlighted you know in the (end of tape)
they expect, you know, instant results, change of pattern, and we’re working on
that. Sometime it’s hard to get some, you know, somebody to change their
pattern that they been doing for 20 years. So like I said I already sent one memo
out. Whether it got down to the guy that’s actually doing that I, you know, that’s
why I need to go out and reinforce it by at least talking to the staff which like I
said I intend to do within the next two weeks or so.

VICE-CHAIR MOLINA: Well, I appreciate your efforts in trying to make it, you know,
safer for bicyclists and I guess in some instances the downhill bike industry, and I
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find it ironic that there may be those in that industry complaining about an unsafe
situation the County is creating when they them . . . there are some in that
industry who have created a danger and an inconvenience for residents as well
with that type of business so I guess the nexus of my question, Mr. Chairman.
Thank you.

CHAIR PONTANILLA: Thank you, Mr. Molina. Yeah, just a comment in regards to
bikers in that particular area that . . . they also do have that option as far as
traveling on the roadway, and I think, you know, we need to use common sense in
regards to riding our bicycles downhill even at, you know, where narrow streets
are located. Mr. Hokama, you had a question for Corporation Counsel?

COUNCILMEMBER HOKAMA: Yes.
CHAIR PONTANILLA: Okay. Corporation Counsel.

MS. FUJITA VILLAROSA: Mr. Chair, I took a look through the Maui County Code. 1
don’t see any reference with regards to bicyclists within the sidewalk area. There
were a couple of references to . . . it doesn’t permit people or vehicles to block the
sidewalk, you know, to stop, or stand, or park on the sidewalk, but that there was
nothing about bicycles.

COUNCILMEMBER HOKAMA: I'm sure, you know, we’re gonna get this question. So
maybe we should ask it now, Chairman. During the conversion program from
current uku pau to the new automated program, we have people between one
container and six containers that they have. Can they dispose of it and by putting
it in their new automated bin? ‘Cause I’ve already had that question.

CHAIR PONTANILLA: Director.

MR. TAKAMINE: If you can get it in the 96 gallon cart, it’ll get picked up, and again
with the lid closed.

COUNCILMEMBER HOKAMA: (laughter) Was an interesting question that had no
response so I appreciate your response to the question. Thank you.

CHAIR PONTANILLA: Thank you. I just have one more comment for the Department
in regards to this morning’s Maui News along Crater Road, you know, evidently
some residents have left all of . . . a lot of opalas in regards to white goods. I
don’t know if you guys are aware, and if anybody’s taking action to remove those
white goods and when.
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MR. TAKAMINE: Actually that area is actually a State highway. By the way it has been
picked up. I think there were two areas. One in Kapakalua Road area, and one by
Crater Road, and Kahekili Highway area. So it has been picked up, but I guess
the issue is, you know, the crews to get it picked up, you know, we do have crews,
but they’re done on as a time available basis. I did have a meeting just to let you
know with State yesterday on Friday, and they are committed to pick up
appliances on that road if we notify them. So we’re gonna be starting to
coordinate with the State, and if it’s on a State highway I’m gonna notify them
and, and they’re gonna make an effort to pick up their . . . police up their own area
and then would coordinate with us to dispose of it through our recycle program.

CHAIR PONTANILLA: Mr. Hokama.

COUNCILMEMBER HOKAMA: Mr. Chairman, just one quick question for the
Department. Is the Big Island doing something different from us in this same
area? Because all I can tell you is in my trips to Big Island you hardly see derelict
vehicles, and you don’t see white goods on the side of the road. So I'm just
wondering if that County is doing something different from us that we might want
to consider, or is it just that their people have more pride and responsibility.

CHAIR PONTANILLA: Department.

MR. ARAKAWA: Actually, Tracy and 1 did have an opportunity to talk with the
Director, and the solid waste engineer over there on the Big Island. They, they do
accept derelict ve..., the County does accept derelict vehicles. Ibelieve they also
accept white goods for free which differs from our program, and I think the big
program, the big issue for us now, I know this is getting kinda off the agenda, but
the, the big issue for us now is the public basically has to pay the same amount
that we pay the processor to get rid of the vehicles, and it is an increase over past
years when we had another vendor basically taking care of it. So I think that’s
why you’re seeing the issues that we’re dealing with now.

CHAIR PONTANILLA: Thank you. Mr. Hokama.

COUNCILMEMBER HOKAMA: No, I’'m done. Thank you very much.

CHAIR PONTANILLA: Thank you. Members, any more questions for the Public
Works? If not, I'd be remiss if I don’t introduce our Corporation Counsel that
replace Cindy . . . Traci Villarosa. Welcome this morning. Members, that

concludes the two items on our agenda. At this time the Chair is recommending
that we file County Communication No. 06-20.
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VICE-CHAIR MOLINA: So move.

COUNCILMEMBER MATEO: Second.

CHAIR PONTANILLA: It’s been moved and seconded. All in favor say aye.
COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Thank you very much.

VOTE: AYES: Councilmember Hokama, Mateo, Molina, and
Chair Pontanilla.
NOES: None.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Carroll.
MOTION CARRIED.
ACTION: FILING of communication.

CHAIR PONTANILLA: Any announcements, Members? If not, meeting is adjourned.
(gavel)

ADJOURNED: 9:40 a.m.

APPROVED:

JOSFPH PONTANILLA, Chair
ublic Works Committee

pw:min:060206:yb Transcribed by: Yvette Bantilan
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